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MESSAGE GENERAL COMMITTEE MEETING - MINUTES 

Thursday, May 26, 2016 
 
Present:  Heather Hacque (President), Nicola Hanauer (VP Leaders), Pardiese Klauss (VP 
Information Services), Robin Tyan (VP Public Relations), Lise Charlebois-Ludot (VP Publications), 
Samia Moss-Bowpitt (VP Events), Sarah Abramson (VP Resources), Julia Kung (Treasurer), Josh 
O’Donovan, Kathleen Casoli, Ella Jacob, Lindsey Bunn, Nicole Rowan, Alisa Morov, Jacqui 
Harwood, Mirella Sobolewski, Candace Yang, Jennifer Higgins, Meaghan Munier. 
 
 
Apologies: Alison Ross (VP Support Services), Maire Gibbons (VP Membership), Karen Staves. 
 
Heather Hacque opened the meeting. 
 
1. Previous Minutes 

Josh O’Donovan moved that the minutes of the last meeting held on 28 January 2016 be 
approved and Mirella Sobolewski seconded the motion.  The minutes were unanimously 
approved. 

 
2. VP/Presidents Updates – these minutes to be read in conjunction with the Pre-meeting 

Notes 
Treasurer:   
In her absence, Heather Hacque advised that Marie Gibbons, as Treasurer, had provided the ExCom 
with a provisional budget at the last ExCom meeting.  There are several vacancies in the Finance team 
and Sarah Abramson and Julia Kung are to liaise. 
 
Publications: 
Lise Charlebois-Ludot advised that the Breastfeeding Handbook has been published.  She is looking 
for a Content Editor and a Production Manager.  Kathleen Casoli asked if experience was needed.  
Lise advise that the Content Editor role was a good one for cutting teeth but the Production Manager 
role did require some technical knowledge of graphic design. 
 
Resources: 
Sarah Abramson updated her notes to say the Message Talk on Lacto-fermentation had a date.  
Nicola Hanauer pointed out a clash of dates.  Sarah will revisit the date with the speaker, Aysin 
Karaduman.  Robin Tyan advised she had a plan for communications for Message-wide events.  Sarah 
and Robin are to liaise. 
 
Sarah advised that she now had a copy of the mailing lists and could therefore identify who had signed 
up.  Samia Moss-Bowpitt mentioned uncertainty about the law i.e. whether we can sign up all 
members.  Alisa Morov suggested making it part of the Terms & Conditions of membership.  Robin 
agreed and advised ExCom were working on it. 
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Nicola asked about automating subscription to area mailing lists when people rejoin Message.  Heather 
explained it is a manual process and referred to the problem that arises when members join from 
overseas in anticipation of moving to the IDF but then forget to update their address once they arrive.  
Josh suggested having a mailing list for the “International” area with a volunteer operating it from 
outside France.  This gave rise to a discussion of the definitions of areas 8, 9 and 0 between Heather 
and Kathleen with Kathleen explaining how the areas had previously been defined.  Heather is to 
revisit the topic with Marie and Kathleen. 
 
Public Relations: 
Robin advised she had a lot of projects in train.  A public facing blog will help Message be found in 
Google searches.  She is ramping up social media efforts (and is seeking volunteers) as she wants all 
who need Message to be able to find us.  There is a video project addressing why choose Message 
when there are free options, etc.  Jill Gabaillard is working on this.  Robin is seeking participants and 
volunteers. 
 
Message is partnering with other organisations (e.g. joining Mother’s Day picnic with AAWE).  Robin is 
meeting various people e.g. someone from Expatriates Magazine.  Message has been nominated for an 
award and we can vote.  She’ll let us know when. 
 
Robin continues to seek images for the Image Bank. 
 
Robin sought feedback concerning all the new types of communications (e.g. Sendin Blue, Village 
Voice).  Hotmail had blacklisted Sendin Blue – apparently resolved. 
 
Julia advised that she hadn’t realised her membership had expired: previously she had received a 
reminder with a lower rate for renewing on time.  Robin explained that an extension to memberships 
had been made due to uncertainty over the launch date of the new website.  It had been hoped to have 
the website in action to encourage members to renew, but due to delays with launching the website, the 
extension came to an end. 
 
Robin asked who had not received the Mother’s Day email.  Jacqui Harwood and Candace Yang had 
not. 
 
Robin offered flyers and Message Tags to attendees. 
 
Events: 
Samia mentioned the Mother’s Day Picnic.  She needs volunteers for the Bring & Buy team and for the 
Networking team. 
 
She wants to hold a brainstorming event to discuss the Bring & Buy.  She wants ExCom and other 
members so she can have all views. 
 
There is a Father’s Day picnic on 19 June. 
 
“Dad’s of Message” has been launched and events are a big part of that.  Robin referred to Family 
Memberships.  Nicola said that recruiting of Dads will happen at the Father’s Day picnic.  Nicole 
Rowan asked if Dads can attend events.  Nicola advised “yes” to family events but they can only attend 
Dads of Message events if they are members. 
 
Samia advised that Sarah White is leaving.  Sarah has run wonderful Halloween Parties for Message.  
Samia will need to get “know-how” from Sarah and find a new volunteer. 
 
Support Services: 
Josh advised that as of the previous night, Cancer Support France (English speaking organisation) has 
a branch in the IDF.  They offer support for those who suffer from cancer or those who are touched by 
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cancer.  They provide practical and moral support, not medical support.   Website: 
http://www.cancersupportfrance.org/  Robin thought CSF had emailed Info Services. 
 
Areas and Groups: 
Nicola advised that Sarah Levine is looking for volunteers for the Little Kids group and that there will be 
an article in the magazine. 
 
Jennifer Higgins asked if we are seeking to get former members (who left after they had babies) to 
return.   Nicola said “Yes”.  Mirella advised that Tweens and Teens had had two puberty talks that were 
much better than what was offered in schools and said that people don’t realise that Message covers 
much more than babies. 
 
Robin spoke of an effort to get members to communicate better with other members.  That includes 
working on the website.  She noted that historically, Message has been about areas but now groups are 
being used to link members with social similarities, e.g. age of children, working parents, support 
similarities.  The aim is to get members to sign up to the appropriate group mailing lists. 
 
Nicola wants to revive the Lifers group, change its name, start slowly and build it up. 
 
Alisa couldn’t see her daughters (14 and 19 years old) being interested in Message activities and asked 
about groups for parents.  Mirella talked about the 18+ forum on the website and the Halloween event 
in a castle with some Dads coming instead of Mums. 
 
Nicola referred to the change in timetable for the schedules. 
 
Heather mentioned the Members’ Contact Co-ordinator vacancy. 
 
Nicola mentioned she is meeting with the leader of the Working Parents Group with a view to setting up 
small informal groups, e.g. lunches for those in Communications, or Finance or subject lunches (e.g. 
digital marketing). 
 
Information Services: 
Pardiese talked about the new website saying it was a mammoth project.  Ben has done a lot and he 
could keep going but we need someone who can give ongoing support.  Pardiese is looking for an 
external person/group to take on the project.  Alisa may have a lead and will talk to Pardiese.   
Pardiese advised that she had an excellent lead for a developer and will let us know when it’s been 
decided.  She asked us to be patient a little while longer. 
 
President Matters: 
Heather advised the past two months had been amazing with lots of different issues and very intense. 
 
She referred to the Task Force and Josh explained why the Task Force had been set up.  The Task 
Force has collated 153 suggestions on the forums and gone through them all.  The Task Force is still 
looking for suggestions and members can PM Josh on the website or send an email to 
hello@messageparis.org.  
 
Heather briefly explained the Facebook issue. 
 
Heather announced the ExCom changes: Julia is the new Treasurer and Marie is the new VP 
Membership. 
 
Heather advised that she has taken steps to reduce our insurance costs. 
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3. AOB 
Attendees were invited to ask questions to offer suggestions.   
 
Nicole said she loves GenCom meetings.  Robin asked how we can make members want to attend: 
maybe a 15 minute skill session at the beginning?  Nicole liked the GenCom that took place in a 
restaurant.  Alisa suggested a raffle: get a number as you come in the door.  Ella Jacob said that she’s 
never seen a diagram of how Message works.  Sarah said that there was an out of date one in the old 
GenCom handbook.  It will be updated and also on the website.  Josh asked about Wifi access in the 
Maison des Associations (MdA).  Robin said there was.  Josh suggested a speaker who could be 
podcasted on the website.  Alisa suggested that members who live at a distance could meet together to 
watch the Skype/podcast.  Samia listed all the ways GenCom is currently advertised.  Robin asked 
about changing the title from GenCom to something else.  Jacqui advised that it was the personal 
contact from Alison Ross that had made her come to this GenCom meeting.  Samia asked about the 
timing of the meeting.  Would a lunch meeting be better,  Lise said that the issue is making it worthwhile 
for members to come to.  Josh suggested promoting it as a Message get-together.  Julia noted that the 
meeting was administrative by nature.  Mirella said that the meetings are fun.  Jacqui pointed out the 
good food.  Jennifer suggested that in the lead up to the GenCom meetings the communications could 
mention hot topics, volunteer opportunities, highlights from each service line, etc.  Robin recalled 
Pardiese’s suggestion of having a theme for a GenCom meeting, a hot topic.  Pardiese suggested the 
Task Force report would be a good hot topic.  Robin suggested limiting it to one hot topic per meeting, 
e.g. 15 minutes at the end of the meeting or a video casting session for the Video.  Robin asked 
attendees to contact her with any other ideas. 
 
Heather thanked everyone for attending. 
 

Meeting closed 11.06pm. 
 


